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FROM: John Naimo
Auditor- ller

SUBJECT: FISCAL YEAR 2015-16 CASH FLOW PROJECTION

Attached is the latest cash flow projection for the General Fund and Hospital Funds. The
estimated June 30, 2016 combined cash balances for the General Fund and Hospital Funds
are positive $1.232 billion, an increase of $198 million from the previous month's estimate of
$1.034 billion. The increase is attributable to lower than anticipated disbursements and an
increase in health services cash receipts from the previous projection.

Short-Term Outlook

our previous report estimated the April 30, 2016 cash balances at positive $g1 1 million. The
actual cash balances were positive $1 .171 billion, or $260 million higher than anticipated. The
positive variance was primarily due to higher social service program collections of $108 million,
higher propefi tax collections of $30 million, and lower than anticipated vendor payments of
$122 million. The estimated May 31 ,2016 combined cash balances are positive $941 million.

lf you have any questions, please contact me, or your staff may call Connie Yee at (213) gZ4-
8321.
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Attachment

c: Sachi A. Hamai, Chief Executive Officer
Joseph Kelly, Treasurer and Tax Collector
Lori Glasgow, Executive Officer, Board of Supervisors
Audit Committee
Public lnformation Office
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GENERAL FUND
HOSPITAL FUNDS

MONTHLY CASH FLOW PROJECTION
(in thousands)

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
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Hospital Funds :

Month End Cash

$ 906,566
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balances for each month are displayed above.
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